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Introduction

This is simply a background paper to present a brief summary of the task force and the way in which its role has evolved. I trust that we can develop a pattern for a closer relationship with the UIS, particularly in relation to speleo-conservation.

The International Union for Conservation of Nature

The IUCN is probably a unique organisation in that it is at the one time a major inter-governmental organisation, but also is a major international NGO. It works through six commissions: 

· Education and Communication

· Environmental, Economic and Social Policy (CEESP)

· Environmental Law

· Ecosystem Management

· Species Survival (SSC)

· Protected Areas (WCPA)

A detailed account of the organisation and its activities is available on www.iucn.org
My own involvement commenced with being a member of the Chiroptera specialist group within SSC, then Chair of the Task Force on Caves and Karst, then as a social scientist, a member of the CEESP.

It is perhaps important to say that much of the organisation’s work is carried out by an immense number of volunteers (like myself). In my own case, I carry a very heavy workload and don’t always have time to communicate as well as I should.

The work of the task force

The task force is basically a loose network of interested speleologists and others that operates primarily through e-mail. Although the formal membership is probably about 120, in anyone year at least 1,000 individuals would be involved in some way. 

The Task force has:

· Prepared and published Guidelines for Cave and Karst Protection (1997). Hard copies are almost exhausted, but the text is available in the WCPA web site.l

· Advised on and conducted on-site assessments of nominations for and management of World Heritage Karst sites

· Convened the 2001 Asia-Pacific forum on Karst Ecosystems and World Heritage and shared in implementation of recommendations

· Advised many national governments and land management agencies on aspects of karst management or conservation

· Shared in the development and provision of training programmes for karst managers

· Shared in various significant seminars and conferences, including the 1999 Bangkok meeting on Biodiversity and Cultural Property in the Management of Limestone Resources, the 2000 NATO Portoroz Research Workshop on Sustainable Mineral Resource Management in Karst Areas, the 2001 Skocjan meeting on Monitoring of Karst Caves, and the 2002 Samcheok World Cave Expo. 
· Was responsible for environmental aspects of the Future Strategy for the World Cement Industry developed with the support of the World Business Council for Sustainable Development and the Batelle Institute and now for advice on aspects of implementation. 
· Have co-operated with the Ramsar Committee on Subterranean Wetlands to foster more adequate protection of karst groundwater resources
· Co-operated with the IGU in planning and publication of the Encyclopaedia of Caves and Karst Science

· Contributing to the widespread and increasing body of literature on aspects of Karst Protection and Management

Current Projects that are in progress include:

· The World Atlas of Karst and Karst Protection to be published by the Zeitschrift fur Geomorphologie.

· Extended guidelines for biodiversity conservation and karst-based tourism

· Further development of training programs for karst managers

· Development of the forthcoming Postojna forum on Karst and World Heritage in the European Region.

· Various further World Heritage assessments

· Developing a state-of-knowledge review of the Pacific karst

· Convening a working group to examine how far the current World Heritage karst sites can be said to be representative of the total karst resources and identifying gaps which demand attention 

In short, the relationships with national governments and other international organisations, including those mentioned above as well as the World Bank, UNESCO,  

IGCP programs, ARCBC and FFI are particularly valuable in our efforts to foster karst conservation. Further the diversity and level of expertise upon which the task force has been able to call provides a remarkable resource to support those efforts.

